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Today three high level points....

1
Our Planet in
Perspective ?
2
Leadership
Imperatives?

3

Unlocking the

Leader in You !
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At Macro-level our planet is indeed in the middle of multiple tensions
along several dimensions(?)

Macro-level : Multi tensions

Geo-political
disorder/Diffused threats

Shifting Center of Gravity

Macro

Dis-equilibrium in 3Es
level

Conflict of “Ism”S

Capitalism versus Socialism
Globalism versus Nationalism
Democracy versus Autocracy
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Geo-political tensions are serious and wide-spread...

Map of the World Showing Major Countries
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SHIFT IN ECONOMIC CENTER OF GRAVITY

Shifting the economic center of gravity from the Atlantic to the Pacific

area
The world’s economic center of gravity*

Norl'h < < 4
American \
|
10.6% \\ s China has regained economic e ASiG
g leadership, the center is now retracing -’
its footsteps towards the east 4 58.8%

Japan’s economic boom made it the
second-largest economy in the
world, pulling the center north
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Decadence in 3Es

PROBLEMS ~» OPPORTUNITIES

s  Holistic Approach

™ |

Z Declining trust in

%‘ Ethics Institutions
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% Ecology Equity

a T —
Climate change:
Sustainable Economic Energy ,Food and
Developed? Health for All
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While large segments of the global population who are economically
disadvantaged are increasingly vulnerable

Global Population versus Relative Earnings ($/capita) 2018
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In large segments of the world, practicality of physical distancing is questionable?
... and likely outcome could be dangerous?

We are indeed at a critical point

Breadth of Spread

Exponential increase in
spread of COVID 19? - not
unlikely, if it spreads to
South

Desirable path

IMPACT OF COVID ?

~—
=
N

Number of Variables (that will influence the spread of virus)
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Avoiding the Armageddon (?)- Need a holistic approach

Global Approach

Myopic
Approach
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Significant Changes ahead

Our Planet in

Perspective AT MICRO LEVEL... POWERFUL
FORCES.... FRONTIFRS OF HOPE?

CONVERGENCE OF TECHNOLOGIES/AL...

RISE OF AI/(VR + AR) VERSUS NI =
/ NEW BUSINESS MODEIS. .

COGNITIVE NEUROSCIENCE...

GENOMICS/BIO-INFO = HYPER
PERSONALIZED MEDICINE

10
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Four technologies will influence how new Global solutions will develop
Four technological Building

Medicine

. Light
Optical "
blocks for the 21st century o emitting
- ~diodes
Photo voltaic/ hoto
electric effect Opto emissivity
Probe Molecular . P P Maanet
Microscopy nanotech D — 7 / Eleectromagnetg 4
......................................................................................... Bﬁoto Simulated ——
-------------------------------------------- ~conductivity emission
Molecular /[ 7T r
self )
assembly Genetic iy
.................. Testing Bio’mimetics
T & L e
Nano Mé@erials e.g. R E -— Outer_(‘la:psule
medicine Nano carbon Agrlcu Iture Image Sensor
tubes:, * Crop Yield . b
« Increased nutrition B 10
e

24 Hour

wireless

Distributed
Intelligence

A -

Bio Informatics Bio Materials
Polymers
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As we begin to engage with the new technologies 5 Major Spaces

will be emerging

Space Industry -
e.g. Asteroid
mining

1 | Artificial Intelligence led
transformation space

B space
Green Energy &
Circular economy

space

2

12



Four new spaces + One transformed Economic ecosystem

Four Fundamental Spaces Plus Al driven transformed
Economic System

Outer space Cyber space
Services infra-structure

u)
Mind space New Energy Space
% )Ef'\ /IH Agro infrastructure
Water Resource Manam

N N

Manufacturing Infrastr

13
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Enabling communication for the Global rural community

GRANGERO @ ' 1D Tl - PEEATAT §

P A

Bengali
Interface
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Towards Circular Economics= Play of 5Rs

Old paradigm: Linear Business
Model

Possibly Paradigm: Circular
Business Model

Create > Sell/Serve

’
Shrinking -
resources N

Overflowing
landfills

© Partha S Ghosh
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In fact “COVID 19” will trigger & advance significant changes across
industries

Towards “ldeation/Imagination” Economy?

Accelerators: Train & Adaptors: Quick Alternators &
Employ transition transformers: Shift jobs

Shape the future Adapt to the future Reconfigured

New industries that Shift to on-line to practice Significant scale down to
could be advanced social distancing -Education, avoid but stay in the game
because of COVID-19 Entertainment, Health - Hospitality, Restaurant Travel,
Al/AR, Bio-informatics, care/Wellness and Retailing Public transportation, Hi-touch
Social media/IT services services services

16
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Driven by “physical distancing” we will withess series of giant leaps in our
industries & service spaces

[ Robotics A

) Al+5G How to accelerate & mobilize
Dynamics of application of new technologies
Possibilities on = < AV > to fight COViD 19 ?
New Frontiers
AR + VR
Asteroid M ompanies will neec
_ to fundamentally
\AGenomics ) renew business

models

17
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In the same spirit service industries powered by Al/IT could undergo major
transformation

—— Wellness (and Fitness) Hospitality Education

= Improved online education

* Video classes are trending = Al-targeted marketing to experience to achieve
E.g. Orange Theory has free 30- incentivize people to travel and ‘live equivalency to on-campus
min work out everyday on their the moment’ schooling and online professional
website = Need a disaster preparedness and development programs

= 20% of studios see increase in business continuity plan - data = More families may prefer full or
new memberShip, albeit an overall recovery, property IOSS, hygiene, pal'tial K-12 homeschoo“ng or
decrease in revenue workforce shortage and safety online homework

18



Our Planet is indeed in the middle of multi level tensions along several
dimensions(?)

Multi-level : Multi dimensional tensions

Macro level Mega Tornado in the making? Micro level

¢ Geo political disorder/Diffused

threats ¢ Convergence of technologies

Rise of Al/VR versus NI

Physical versus Knowledge
assets

+ Shifting Center of Gravity
¢ Dis-equilibrium in 3Es
¢ Conflict of “Ism”S

Capitalism versus Socialism

¢ New business models —Asset
to Energy and waste

Globalism versus Nationalism management

Democracy versus Autocracy

-  —

IEIEIEI
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Today three high level points....

Our Planet in The character of the Global economic equations will shift
in dramatic ways

Perspective

Leadership
Imperatives?

Unlocking the

Leader in You

20
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So the Emerging Landscape..... What might be the leadership
requirements?

The Two Critical Vectors

0 Knowledge
Intensity

Global Economic Environment

-

9 Complexity

21
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Challenge: Old tools, old mindsets, old habits for the New Environment

are indeed in adequate

Global Economic landscape: The Basic New Leadership Framework

framework . )
High requirements:
e Imaginative & Intuitive capacity
Knowledge . . o
Intensity eNon-Linear versus linear thinking

e Dynamic -“Selfless" compassion

*Holistic & timely responses to
sudden events

e Analytically sound problem-solving

Spedific factors (not

Global Economic Environment

comprehensive): dgin ) . .
P J 9ng capacity with global perspective
e Increasingly sophisticated raging
technologies i
idin
e Market & Pricing mechanisms A praing
* Shortening life cycles Low Complexity > Hiah

e Innovation of business/risk

management models Specific factors (not comprehensive):

® Geo politics & Geo economics/Trade rules

eRegulatory requirements- environmental, safety and sovereign
policies

eSupply chain contracts and networks

ePublic expectations(Community to national levels)

© Partha § Ghogh



Turbulent times: - in search of more Efficient Resource Allocation
Mechanisms?

@ 1 The Next Phase ?
o Broad/
g’ . Holistic
o Xism? §
o
c
© (7]
= + 3
- | (> I7)
XL Qo g

5 New 53

Spaces? S

o
Narrow/ Rules?
- > Local )
Resource Commitment Low < » High

Courage to reconfigure

23
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...Will require Interoperability & Uncommon connections help to open
up problem solving spaces..

& Uncommon
Connections...

24
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Today three high level points....

1
Our Planet in The character of the Global economic equations
Perspective will shift in dramatic ways

2 Several mega strategic themes will define
Leadership
Imperatives?

3

transformational Leadership requirements in 21°
Unlocking the

the Century

Leader in You

25



Leadership = Symphony between two universes — internal and
external

“Leadership is making others
better in your presence, and
ensuring it lasts in your
absence...” Ppartha Ghosh

Initiatives to
develop inner-self

26



What is Leadership? —Manager versus a Leader

Manager Leader
* relies on control sinspires trust
« administers * innovates
* plays by the book * is an original
* eyes are on the bottom line * eyes are on the horizon
« focuses on systems and structure » focuses on people
» follows * originates
* accepts status quo * challenges status quo
* classic good soldier * her/his own person
* has a short-term view * has a long-term perspective
 asks how and when « asks what and why
* maintains * develops
* accepts reality * investigates reality
* does things right * does the right things

Not comprehensive, builds on popular literature

Graner g 27



shing your inner power.. through 360 degree understanding
) outer world...

B — .
— e S — -
" — - S

-~

oW far
) sﬁcujoen
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Leadership is a matter of how to be, not only how to do

Communicating skills

Leading teams

Leading organizations

Building and maintaining relationships
Spurring innovations

Fostering high performance

Aligning strategy and execution

Great Leadership Skills
Leader - Personal Effectiveness
Character
Integrity
Values

Self-awareness
Self-management
Self-development

Wisdom

29



Then organizing a set of programs which enable the dynamics of
cultivating the 3PlIs

Partha S Ghosh Leadership Development framework

Specific programs

Inter-c

30
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Today three high level points....

Our Planet in The character of the Global economic equations
Perspective will shift in dramatic ways

Several mega strategic themes will define the
Transformational Leadership requirements in the
215t Century

Leadership
Imperatives?

Innovative & Holistic Leadership models with
global reach must emerge, - to address “issues =
opportunities”

Unlocking the

Leader in You

31
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Ensuring Change Is Self-Perpetuating at all levels

Key components

Leadership
Expression

Macro trends
A0

Micro/Tech
trends

realization

Initiatives to develop
inner-self

32
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Enabling possibilities for major leaps

~

""""
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