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2 Toyota recalled 4.2 million vehicles linked to worn pedal mechanisms that increase friction in 
certain conditions and cause the accelerator to stick sometimes. 
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Exhibit 1: Increasing Complexity  

Complexity of the Emerging Global Environment 
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In the emerging global  
environment, given the diversity, 
size & tensions of change, the 
number of unpredictable variables 
and random interactivity between 
them that country level leaderships 
have to track and process in 
decision making will be significantly 
larger & complex 

Conceptual 

Exponential increase in 
complexity 

Real time Tracking, Calibrating &  
Simulating interactivity between 
variables from multiple domains 

are essential  
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Exhibit 2: The New environment$

Challenges of decision-making along two fundamental 
vectors driving 

• Shorter life cycles 
• Exposure to more 

powerful forces of nature 
• Decisions based on 

predictive models 
• Complex technological 

convergence 

• Globalization: Increased intra-/inter-linkages 
• Geopolitical interdependence 
• Real time dynamic differentiation 
• Expanded & Networked supplier/customer base 

Businesses and Governments 
must make complex and difficult 
decisions in a very swift fashion in 
order to acquire and sustain 
leadership = Navigating though 
hightened levels of risks 
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Exhibit 3: Governance in an Era of Heightened Uncertainty$

New Framework for Corporate Governance 

Corporate Governance 

Risks Scenarios Sensing of Early 
Signal Response 

•  Scientific & 
Technological 

•  Geo Political 

•  Geo Economic 

•  Natural 

•  Adversarial 

Quality of Governance = f (View, Sensing, Action)     
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62#).&(,6$,7$:)2#&1.()1(#6$%('"1$:)7,+4$.)4$",9$1,$=&,.21(0#+5$#)'.'#$9(1"$&(686$

",+(61(2.++5$.6$,==,6#4$1,$4(62&#1#$(6,+.1#4$,:12,%#6B$C6$6",9)$()$1"#$/@"(-(1$f;$

,&'.)(3.1(,).+$+#.4#&6$%:61$2,)6(4#&$%.).'()'$&(686$-5$%,0()'$.+,)'$19,$

7:)4.%#)1.+$0#21,&6$V$T(U$1"#$=#&6=#21(0#$5,:$,-6#&0#$#0#)16$.)4$T((U$1"#$9.56$5,:$

#)'.'#$9(1"$1"#$#0#)16;$#).-+()'$.)$,&'.)(3.1(,).+$%()46#1$1".1$(6$$".)!.(2/&#!"#

+,,+"(0#.+#+,()!./+$!':#

$

Exhibit 4: Risk Management: Transactional to Strategic Mindset$

Risk Management Approach 

!"#$%&'()*&'+#$)

,-.#"/+#)*&'+#$)

0(1'2/")3'#4)
(5)6'272)

8%9($(:;)(5)
6'272)
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Transactional  
Approach 

 
 
 

Strategic  
Approach 
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=#-)./8>#'6$8;$?,0,*@.$2A8;5$B..#5.31$;"6*+)$%*(%.(1320#.(.)%$"/3.#,%

$

H)4##4$9#$)##4$1,$&#.4R:61$,:&$+#)6$.6$1,$",9$9#$0(#9$1"#$=,66(-(+(1(#6$.)4$

:)2#&1.()1(#6$.1$.++$+#0#+6$,7$,:&$1"()8()'c$W"(+,6,="(2.+;$D1&.1#'(2$.)4$`=#&.1(,).+B$P#$

9(++$)##4$1,$&#)#9$,:&$&:+#6$,7$#)'.'#%#)1$9(1"$).1:&#$.)4$9(1"$#.2"$,1"#&;$.2&,66$

2,%%:)(1(#6$.)4$).1(,)6$6,$,:&$7:1:&#$(6$%,&#$6:61.().-+#$.)4$#A:(1.-+#;$.)4$,:&$

.-(+(15$1,$%()(%(3#$.)4$%(1('.1#$N2,%=,6(1#$&(686O$.&#$7:++5$4#0#+,=#4B$

$

H)$1"(6$2,)1#@1;$:)4#&+5()'$1"#$2,)1():()'$()#&1(.$,7$#2,),%(2$6+,9$4,9)$.)4$1"#$

&#2#)1$4(6.61#&6$,7$a.&2"$_bKK;$.&#$2#&1.()$()'&#4(#)16$,7$X.=.)L6$:)(A:#$61&#)'1"$

4##=+5$&,,1#4$()$(1L6$"#&(1.'#$V$9"(2"$H$9(++$2.++$X.=.)L6$N6,71$.66#16OB$$

!"#$N6,71$.66#16O$T1"#$1&#.6:&#6U$2".&.21#&(3#$X.=.)#6#$4(62(=+()#$.6$#@"(-(1#4$1"&,:'"$

2,)1():,:6$6#.&2"$7,&$=#&7#21(,)$()$.++$1"#$4(%#)6(,)6$2,&=,&.1#$+(7#$.)4$

6,2(#15T8.(3#)U;$$N).1:&.+$2,)62(#)2#O$7,&$1(%#+5$65)2"&,)(3.1(,)$,7$1.686;$%,61$

),1.-+5$1"#$6#)6#$,7$2,%%:)(15$T$6-()(#"('3#(2+"#!)(#"%85()2(0#!$0#&+55%$/.4#,)/0(#

3!&.+)"#!)(#".)+$2U$B$W#&6,).++5$".0()'$".4$1"#$=&(0(+#'#$1,$6#&0#$X.=.)#6#$2,&=,&.1#6$

7&,%$1"#$-,.&4$&,,%6$1,$4#6(')$1,$1,,+$&,,%6;$H$4,$-#+(#0#$1".1$1"#6#$.&#$1"#$

2".&.21#&(61(26$9"(2"$T(U$9#&#$-#"()4$X.=.)#6#$=,61$P,&+4$P.&$HH$#2,),%(2$%(&.2+#;$

T((U$#).-+#4$1"#$&(6#$,7$X.=.)$.6$1"#$%,61$.40.)2#4$%.):7.21:&()'$).1(,);$.)4$T(((U$

7.2(+(1.1#4$1"#$,&4#&$.)4$4(')(15$1".1$.&#$2,)6(61#)1+5$0(6(-+#$.%(4$1"#$2".,6$4:&()'$

1"#$2&(6#6$1".1$X.=.)$".6$".)4+#4$,)#$.71#&$.),1"#&;$<$7&,%$1"#$6#2,)4$9,&+4$9.&;$,(+$

6",286$,7$1"#$6#0#)1(#6;$g#)$6",28;$1,$J,-#$/.&1"$A:.8#$1,$1"#$&#2#)1$1&(=+#$4(6.61#&6$

()$D#)4.(B$

H1$(6$%5$",=#$1".1$.6$X.=.)$&#-:(+46;$.)4$7.2#6$1"#$+,)'#&$1#&%$2".++#)'#6$,7$6"&()8()'$

9,&87,&2#;$.'()'$=,=:+.1(,);$6"(71()'$#2,),%(2$.)4$=,+(1(2.+$-.+.)2#$9(1"()$C6(.;$.6$

6",9)$()$/@"(-(1$f$(1$6",:+4$2,)6(4#&$-:(+4()'$,)$(16$.)2(#)1$"#&(1.'#$T%,4#&)$$
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Exhibit 4: Governance in an Era of Heightened Uncertainty 
Japan’s “soft assets”$

Japan’s Manufacturing Discipline and Future of  
Corporate Governance 

Key Components of Japan’s 
manufacturing excellence 

!  Product perfection through 
process perfection 

 

!  Resource limits = 
Opportunities 

!  Optimize to minimize 
 
 
 
!  Continuous search for new 

frontiers of perfection 
!  Do not compromise on 

rigor 

Discipline of  Governance 
Framework 

!  360 degree perspective, 
!  Precision sensing 
!  Real time correction  

!   Zero delay in corrective 
actions 

!  Honor > Economics 
!  Clear line of sights on 

critical points 

!  Retain agility 
!  Build inclusiveness 
!  Rapidly explore peripheral 

opportunities 
  

Rediscovering the Dynamics of Japan’s Manufacturing Discipline 

TQC 

•   

JIT 

Kaizen 

!"#$%&'() !#$*'$+) ,#*-($*#)

$

0#&6(,)$,7$h#4(2$W"(+,6,="5U$()$=.&1)#&6"(=$9(1"$*Z$.)4$C6(.$()$4#0#+,=()'$.$

*,0#&).)2#$7&.%#9,&8$9"(2"$.&#$#66#)1(.+$#@1#)6(,)$,7$1"#$4(62(=+()#$X.=.)#6#$

H)4:61&5$%.61#&#4$1"&,:'"$!,1.+$i:.+(15$I,)1&,+T!iIU;$X:61$()$!(%#TXH!U$.)4$J.(3#)B$

X.=.)$%:61$&#2+.(%$1"#$7:)4.%#)1.+$=&()2(=+#6;$9"(2"$(1$2#+#-&.1#4$.)4$=#&7#21#4$()$

%:2"$,7$1"#$+.61$2#)1:&5;$.)4$.==+5$1"#%$()$1,4.5L6$2,)1#@1B$$d,()'$%,&#$9(1"$+#66;$

".&%,)5$9(1"$).1:&#;$.)4$4&.9()'$=,9#&$7&,%$())#&$6#+7;$(7$1"#6#$9#&#$1"#$%.)1&.6$

1".1$7:#+#4$X.=.)L6$#2,),%(2$#)'()#;$()$1,4.5L6$"('"$7&#A:#)25$#2,),%(2$6#1<:=;$

9"#&#$61.8#6$.&#$"('";$:)2#&1.()1(#6$.&#$1.++;$1"#6#$=&()2(=+#6$2,:+4$9#++$-#$1"#$-#4$

&,28$,7$1"#$7:1:&#B$$

!"#$,71#)$2,)1&.4(21,&5$4#%.)46$,7$4&(0()'$'&,91"$.)4$=&,0(4()'$6.7#15$Q$6#2:&(15$1,$

%.()1.()$6,2(.+$.)4$=,+(1(2.+$61.-(+(15$9(++$=:1$',0#&)%#)16$:)4#&$=&,7,:)4$=&#66:&#6$

9"(2"$-:6()#66$.)4$',0#&)%#)1$+#.4#&6$".0#$1,$-#$()2&#.6()'+5$6#)6(1(0#$1,B$!"(6$

1&#)4$9(++$()4##4$+#.4$1,$()0#)1(,)$,7$)#9$%,4#+6$,7$2,++.-,&.1(,)$-#19##)$-:6()#66$

.)4$',0#&)%#)16;$9"(2"$=&,'&#66(0#$2,%=.)(#6$%:61$.21(0#+5$6##8B$

$

W.&1(2:+.&+5$.6$1"#$9,&+4$6"&()86;$'#1$#@=,6#4$1,$"('"#&$+#0#+$,7$#2,),%(2$Q$=,+(1(2.+$

1:&-:+#)2#6;$1"#$&#6:+1()'$()1#&.21(,)6$-#19##)$4(77#&#)1$":%.)$1#)4#)2(#6$.)4$
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()2+().1(,)6$9(++$".0#$=&,7,:)4$(%=.21$,)$()1#&=#&6,).+$&#+.1(,)6"(=6$.)4$9.56$

2,%=.)(#6$4,$-:6()#66$.2&,66$1"#$'+,-#B$D(')(7(2.)1+5$%,&#$6,71#&$#+#%#)16$,7$

+#.4#&6"(=$9(++$-#$(%=,&1.)1$<$1"#$0.+:#6$.)4$-#+(#76$,7$1"#$2,&=,&.1(,)$".0#$1,$-#$

61&,)'+5$#%-#44#4$()$1"#$4#2(6(,)$%.8()'$.&2"(1#21:&#$,7$-:6()#66#6$6,$1".1$%.)'#&6$

2+,6#&$1,$9"#&#$2,%=#1(1(0#$'.%#6$.&#$=+.5#4;$9"#&#$&(686$".0#$1,$-#$6#)6#4$.)4$

%(1('.1#4;$.&#$7:++5$#%=,9#&#4$1,$-#$.-+#$1,$%.8#$A:(28$.)4$()7,&%#4$4#2(6(,)6$$

$

$

H1$(6$%5$7(&%$",=#$1".1$1"#$2,)7#&#)2#$9(++$2,)2+:4#$-5$,77#&()'$1"#$.:4(#)2#$6#0#&.+$

)#9$=.1"9.56$,)$",9$1"#$&#)#9#4$1"()8()'$,)$&#+.1(,)6"(=$-#19##)$%.)$.)4$).1:&#$

2,:+4$&#()0#)1$1"#$K]1"$.)4$_b1"$2#)1:&5$()4:61&(.+$%,4#+6;$()$9"(2"$1#2"),+,'(2.+;$

,=#&.1(,).+$.)4$'#,$=,+(1(2.+$&(686$.&#$-#11#&$2,)1.()#4$7,&$_K6$2#)1:&5$4#0#+,=%#)1;$

<$9"(2"$(6$#)#&'5$#77(2(#)1;$#2,$7&(#)4+5$.)4$%,61$(%=,&1.)1+5$9(++$#).-+#$#A:(1.-+#$

9#.+1"$2&#.1(,);$.)4$4#7()#$1"#$)#@1$(6%$-#5,)4$%,4#&)$4.5$2.=(1.+(6%$.)4$6,2(.+(6%$

9".1$H$2.++$NAO$(6%;$$<$.)$N(6%O$9"(2"$#).-+#$()),0.1(0#$7:6(,)$,7$2&,66$2:&&#)16T@U$,7$

4(77#&#)1$61&.1#'(2$.)4$#2,),%(2$&#.6,)()'$;$2,++(6(,)$,7$%:+1(=+#$1#2"),+,'(#6;$

1,9.&46$.)$:)(7(#4$.)4$()6=(&#4$=:&=,6#B$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
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